Improvement Grand Rounds Panel Discussion

Hear from colleagues in our

é o) Cllome and su Plloon Yobur @@@ Exec, Non-Exec, Senior Nurse
— T coheagues an kiqr?\ out & Improvement Teams about
ﬁﬂé f ebgreothwor that | as how to break down barriers fo
. een happening: making improvement with an

opportunity to ask questions!

22" April  13:00-14:00 MPH Academy
24" April  12:30-13:30  YDH Academy 21% April  12:30-13:30  YDH Academy

Improvement Surgeries Community & Mental Hedlth Site visits

— Get advice & guidance, access to
ooo tools, inf fi traini
Wrapped around our Grand Rounds chole o?fzrz cl;r] ;;Tsdl;)ﬂi?nﬁc::g JS;:ITﬁe
.E). and Panel Talk - Book  slot or just M entrance/foyer areas or as we
show up fo get G,dV'CG &'gU|donce, come around fo your departments
access to tools, information on our or wards!
T Improvement fraining or just to chat )
through an ideal 20" April  Frome Hospital
21¥ April  Wincanton Hospital
21% April  12:00 - 12:30 & 13:30 - 14:00 YDH Academy 21% April  Minehead Hospital
22™ April  12:30 - 13:00 & 14:00 - 14:30  MPH Academy 22" April  Wellsprings Mental Health Unit - Taunton
24" April  12:00- 12:30 & 13:30- 14:00  YDH Academy 23" April  Wellington Hospital

24" April  Bridgwater Community Hospital

Spol'llghl' NGO 1 hour virtual sessions that you can join to learn new skills or further your knowledge

How fo create a good Patient/Colleague Survey: Tuesday 21* April 11:00 am

%_ Using Evidence for Improvement and Project Management:  Tuesday 21 April 14:00 pm
o Patient Involvement in Improvement: Wednesday 22 April 10:30 am

How to create an Engaging Poster: Wednesday 22 April 14:30 pm

What is Benefits Realisation: Thursday 23 April 10:30 am

Infroduction fo Improvement: Thursday 23" April 12:30 pm

Writing for Publication - Learning & Tips: Thursday 23" April 14:00 pm

Learning from Failure: Friday 24" April 10:00 am

Sociql Mediq Share your stories & join the conversation! To BOOk Your Place:

To book your place to all the sessions above
Linkedm : Improvement SomersetFT visit the scan the QR code.

G : Improvement Team - Somerset NHS Foundation Trust Alternatively, you can email:
improvement@somersetft.nhs.uk




