
Improvement Showcase 
Week

Improvement Grand Rounds

Come and support your
colleagues and hear about

the great work that has
been happening!

22  April     13:00 - 14:00     MPH Academynd

24  April     12:30 - 13:30     YDH Academyth

Panel Discussion
Hear from colleagues in our

Exec, Non-Exec, Senior Nurse
& Improvement Teams about

how to break down barriers to
making improvement with an
opportunity to ask questions!

21  April     12:30 - 13:30     YDH Academyst

Improvement Surgeries

22  April     12:30 - 13:00 & 14:00 - 14:30     MPH Academynd

Wrapped around our Grand Rounds
and Panel Talk - Book a slot or just
show up to get advice & guidance,
access to tools, information on our
Improvement training or just to chat

through an idea!

24  April     12:00 - 12:30 & 13:30 - 14:00     YDH Academyth

21  April     12:00 - 12:30 & 13:30 - 14:00     YDH Academyst

Spotlight Sessions 1 hour virtual sessions that you can join to learn new skills or further your knowledge

How to create a good Patient/Colleague Survey:
Using Evidence for Improvement and Project Management:
Patient Involvement in Improvement:
How to create an Engaging Poster:
What is Benefits Realisation:
Introduction to Improvement:
Writing for Publication - Learning & Tips:
Learning from Failure:

Tuesday 21  Aprilst

Tuesday 21  Aprilst

Wednesday 22  Aprilnd

Wednesday 22  Aprilnd

Thursday 23  Aprilrd

Thursday 23  Aprilrd

Thursday 23  Aprilrd

Friday 24  Aprilth

11:00 am
14:00 pm
10:30 am
14:30 pm
10:30 am
12:30 pm
14:00 pm
10:00 am

Community & Mental Health Site visits
Get advice & guidance, access to
tools, information on our training
offers or just say hi!  Find us in the

entrance/foyer areas or as we
come around to your departments

or wards!

20  April     Frome Hospitalth

21  April     Wincanton Hospitalst

21  April     Minehead Hospitalst

22  April    Wellsprings Mental Health Unit - Tauntonnd

23  April     Wellington Hospitalrd

24  April     Bridgwater Community Hospitalth

Social Media Share your stories & join the conversation!

:  Improvement Team - Somerset NHS Foundation Trust

:  Improvement SomersetFT

JOIN US! 20  - 24   
th

th
April 2026

To Book Your Place:
To book your place to all the sessions above

visit the scan the QR code.

Alternatively, you can email:
improvement@somersetft.nhs.uk


