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	Spreadability Tool




	You need to complete this tool at Step 7 of the 7 steps (Spread).  

By doing so it:
* Enables you to understand how spreadable your improvement is
* Identify modifications that will increase it's success of spreading

	Instructions:
Rate your change using the drop down in the response column based on the attributes below (very weak to very strong)
Write any notes to substantiate why you rated it that way
If your score is:
7-20 - there is more work to do, review your scores and identify areas where you can make changes to improve the rating of the attribute 
21-35 - you should proceed with confidence

	Attribute
	Notes
	Response
	Score

	Relative Advantage 
(better than before)
	 
	 
	 

	Compatibility 
(aligns to values and beliefs)
	 
	 
	 

	Simplicity 
(easy to use and understand)
	 
	 
	 

	Trialability 
(easy to test before adopting)
	 
	 
	 

	Observability 
(see results straight away)
	 
	 
	 

	Adaptability 
(personalise to make your own)
	 
	 
	 

	Scalability 
(infrastructure & resource)
	 
	 
	 

	
	
	
	
	Total Score:
	0

	
	
	
	
	
	

	Spreadability:
	 

	Source: Langley et al (2009) 2ND Edition the IMPROVEMENT GUIDE, JOSSEY-BASS, pp 201
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Share your learning.




