
What do you anticipate to happen if you do nothing?
Consider the trends of your current data.

Counterfactual

What do you predict will happen as a result of
your change?

 Hypothesis
Put your change idea here

Change
Write the reason for wanting to make the change.

Theory

List as many factors that might also impact your
change, such as other schemes, entering a quiet

period of the year, moving of services. 

Cofounders

Complete

Alternative
Think of another option that you could approach to

achieve the change? 

Causal Inference

Can these be measured or
quantified? it could be useful
to collect this data for when
you review or to even include
within your results.

Can you measure
this against the
end result? 

Can you measure
this against the
end result? 

Causal inference can help us to measure and quantify the impact of a change. Try filling in the below six boxes starting with the yellow tab and see if you have
considered the contributing factors to your project or PDSA. 


